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MEMORANDUM FOR: Deputy i-aoctor for Administration

THROUGH Director »f Personnal Policy, Planning,
and Manag ment
Director of Pinance

FROM: Bruce . I'mhnson
birector -»f Data Processing

8UBJECT: Reguest fr Approval to istablish Compressed
Work Schalules

REFERENCE: I

1. Action Reqgueste’: I request that approval be
granted for employees assiied to Production Livision, OOP
to participate in the wije-irental coapressel work schedule
for a period of one year.

2. Background: ™ollwming the success of the compressed
workweek In C Division, 297, we decidad to propose its use in
Produgtion Division. In aiditieon to the most cften citec
advantages of compressel wor) schedulss, i.e., increased
employee morale, raduction of employes cormmuting, and reduction
in absenteeisn, we believe *hat some significant benefits will
acerue to Production Division and the customers it serves.

An excellent example of var2ie benefits can ke found in
Production Control Hranciy/ voduction 3ivision, Production
Control Branch is responsisie for processing production
computer applications in siyjport of Agenoy componénts. This
responsibllity requires thait we process applications on a
regularly scheduled ltasiz uvid within strict deadlines. Occa-
sionally, employees come i: carly or 3tay late because of
work requirements or for girsonal reasons. On these occasions
we £ind that many easily co»rected processing failures have
been corrected lumediately Because soseone was available,
thereby eliminating delays of inportast work for Agency
components, Establisluieant of 2 compressad work schedule
wouiﬁ provide this type of wcxpanded coverage on a ragulax
bazis,
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3. Work 3nheda;? ‘ggaignﬁmat.ﬁé'tﬁé'éaf;f§§§3a'wﬁri
coor o3 owoluntery bagle.  Jnployees wi
j¢ <ill e civided into EWD groups:
G:ﬁﬁp I will wark fIQ? 4Te1 ehzeash 1730 Henday through
Thursday during the first wauk of tle pay pearied, and Tues-
day through rriday Juring sie secord wuek of the pay paried.
Group IT will werk fres (747 roxough 1730 “pesiay throud
Friday during the fziat,giék of tha pm;‘;griﬁi; arc Honsay
through Thuxsday durdng 1a agecond vesh of the pay periocd.
Employess wiahing to z«uslx o theliy nrésent gohreuie will
do &G, Thare will Lz ro {zcreass irn overtine usace as a
result of thie scheduls

e

4. Bamsesseent: w Jnief, Froductlion nivision will
prepara an ass&ssﬁéﬁt rapert 2t bthe el of this sxperiacnt
and forward it to the Lirjoter of Forsonnol ¥ollicy, Planadng,
and Managetent for svelwtion,

-

5. ﬁecemmggdagi&; ! recemwend that approval be aranted
to estalblish a ccor’pm‘ aré zoledule for soploveas in

Yroduction Divisior ﬁ;;

/s/ Bruce T. Jonhnson

BREuld L. JOohason
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:(Q!WZ)( g 7Z/d T 12559
Director of rersonu Vel B iate

’4,
£ ;

¥ lan&isag«; . and ! Hanage

e — e e e

aator of Flninca — Tata

éi/é{urwé(/g %tmcwu /- 30-§d

AFBFREOVEL:

[ e v e & R
s PR RS X

-

BIEAPRPRIWED

P R

F

ca R e e e et e A ARy o E st ek

aputy Giractor for 70 i deiresier ' hate

Approved For Release 2001/08/07 : CIA-RDP83T00573R000300050013-3



Approved Fg_LReIease 2001/08/07 : CIA-RDP83T00573R000300050013-3 __

Distribution:
Original ~ Addressee and raturn to L/ODP
1 - Dba
"1 - D/PP&M
1 ~ D/OF
1 - pp/oDP
2 - ODP Redistry

~ # - 0/D/ODP
AS/0D 15 Jaruary 19380)

~ STATINTL
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UNCLASSIFIED CONFIDENTIAL SECRET
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SUBJECT:

Request for Approval to Establish Compressed Work Schedules

PURPOSE OF ACTION:

STATINTL

RESOURCE PACKAGE & COSTS (If applicable):

THIS PAPER IS FOR YOUR:

C%N‘l':?gEEg T/ IN 200thh:/|pgT'l$N/ CONCURRENCE g::GPNRAOTVUARLE/ INITIALS DATE
PO X s
EO X o kvl o (M50
DD X - ond v ¢ [& Tovr’
D/ODP o X 9’ ! )H”
DISCUSSION: v '
. o STATINTL
The enclosed request for Production Division employees to
participate in the experimental compressed work schedule was
prepared at the request o%has
reviewed this request and recommende at 1t be forwarde or
approval.
STATINTL
DATE
ADD TO OFFICIAL FILE YES_____NO
UNCLASSIFIED CONFIDENTIAL SECRET
4026 (s-77) CL. BY: (s8]
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Explanatory Notes

Subject: Self-explanatory - include ODP number if applicable.

Purpose: What will action accomplish, e.g., "Reply to letter
from OMB," "Obtain DDA approval to spend $100M,"
"Comply with periodic reporting requirements,” etc.

Action Officer: Name, organization, extension.

References: List of pertinent references. Copies should be
attached in order listed.

Resource Package and Costs: Identify the Resource Package and
total costs for each fiscal year
1f the action involves funds.

Routing: Who should see the action, whether for information,
comment, concurrence, or signature/approval. The
individual reviewing the action should initial and
date where indicated. Place an "x" under the appro-
priate column for each component. TIf concurrences
are contained on record copy of action, simply refer
to the action.

Discussion: Narrative discussion of action - what led up to
the action, why is it necessary, what do you want
done. The pertinent references should be explained
insofar as they relate to this action. If the ac-
tion itself contains all this information, simply
refer to the action.

Signature of Action Officer: Sign and date form.

Classification: Mark at the top and bottom of page, as appro-
priate.
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